Lessons Learned:  Afloat CMOC

Day 2: (07JUN00 1900) CMOC Meeting :   

Discussion of SECTORS: Each UN Agency has area of interest and separate SECTOR coordination leads:

Sector Process coordination entails the development of an Emergency Plan and an Operational Plan.  Each regional area and in-country team maintains current information to enable the plans to be enacted when needed.

* Emergency Plan: Preparations for potential area conflict and asset availability

* Operations Plan: Actions to be taken when mission turned on – dynamic document 

Usually there are up to15 Sectors or areas of concern/responsibility that are planned and tracked during the Emergency Planning and the actual Operational execution.  They include:

3.1
Refugee Issues
Sector Analysis: Need glossary to make all terms clear:

 - - Template Consolidated Operations Plan Provided  for details - -

 -  see UN Consolidated Plan -

3.1a
Sector Analysis
Need glossary to make all terms clear. 

Identify UN Security Phases and map them to Military Security Phases

Sector 
 Description
    Functions

1
 Food - WFP:
Food issues but not all food types – 

· Mandated to Lead all FOOD/Security  issues 

· UNHCR - determines beneficiaries & distribution, i.e., children, lactating women, pregnancy     

· Implementing Agent - usually an NGO helps action

2
Logistics Transports:
Warehousing, international in in-country transport 

· Move Food & Non-Food 

· Transport people:  Back home or camp to camp

3
Social Services
UNICEF is major role

· Rape, Anger & Violence issue: 

· Child friendly area

· Safe environment, psychologists, trauma ID and specific actions

4
Domestic Needs,
Beds, cooking pots, utensils, tents, etc.

· Process donation coordination, contracts, etc. > usually all goods are procured

5
Health / Nutrition:
Often present as WHO:  may be present in country but not necessarily in camps   

· WFP reviews nutritional needs and supplements

· UN Health Organization: also look after Host population also,  Humanitarian efforts, Policy perspective, Security implications      between locals and refugees

6
Water Sanitation:
Logistical infrastructures for clean water, sanitation. 

· Initial support may come from UNICEF: jerry cans, chlorine tabs, etc.

· Support normally comes from NGO's that specialize: OXFAM, Medicines san Frontiere, Red R- Australian).

7
Education: 
UNICEF Mandate states refugees deserve basic human rights – Education is included, often supported by UNHCR.  

· Basic education for children, 

· Sanitation education normally by Red Cross/Crescent. 

· Premise: schools encourage a sense of normalcy / psycho-social support, pacifying influence on camps.  

· Helps identify vaccinations, nutrition, health needs. 

· Provides focal point for gathering / family to implement health/vaccination programs.  

· Provides child protection, 

8
Shelter:
Shelter encompasses three different coordination groups for support:

a- Site Planning: physical location: areas for recreation, security & Infrastructure  

b- Engineering - how to do it  

c- Physically building structures: tents, building, etc.

· Temporary Border site: >>to more  permanent/ longer term sites/ shelter away from conflict areas>> 50 KM 

· Long Term planning, purchasing, components, expectation of normalcy based on social norms.  

9
Income Generation:
Employment for Refugees:

· Provides sense of  belonging

· Enables ‘DDR’ - De-militarization of child-soldiers

10
Environmental Protection:
Revitalizing the camp-site to back to the original condition. 

· Technical Agencies work with UNHCR to get background information 

· Help re-establish ecology.  

· Some local reservoirs, water systems left behind to local population control.

11
Protection:
Provides Information to refugee, Training, Capacity Building & Interchange:

· To advocate their rights as refugees- security in the terms of assurance for Human Rights as defined by UN Mandates.  

· Statute/conventions ensure that the Nations involved agree: 

· That people can leave the country, 

· That they have access to basic human rights, 

· That they have the right to remain until they voluntarily choose to return.  

· Asylum to country.  

· Registration of personnel to avoid 'stateless' factors 

· Enable the refugees to maintain an identity. 

· Not necessarily physical security 

· Need other personnel like police or military that have the training and means to enforce 'physical' security. 

12
Agency Operational Support 
To support agencies that help assist the HA/DR operations. Supporting 

· Registration process for identification the local government:

· Registration of UN Agencies and staff [HN staff & refugee staff]

· Military POCs and quick/instant access or support 

· Registration of authorized NGO supporters

· IDP’s: (separate discussion below)

  13
Security:
Organization chart to identify who is who to provide services for:

· De-mining operations [both Military and Volunteer agencies]
· Safe areas demarcations
· Identification of Unsafe / UEX areas

  14 
PI - Public Information
Public Affairs and Media services that aid the mission with information to:

· coordination between agencies, government sectors,
· train local agencies:
· assist police, etc.

  15
Coordination Efforts:
Standardized use of these sectors to help plan area coordination

· Budgets determined

· Exit strategy for each Agency & each Sector involved

Collaborative GroupSystems Notes on Sector Discussion:

3.1.1
Food
Lead is WFP 

UNHCR will say you need to feed 1000 people but WFP may say we will only feed 500 

UNHCR will distribute 

UNICEF will look at supplementary food for children 

3.1.2
Logistics Transport
Move people  * move food  *  Move non-food 

3.1.3
Social Needs
provide safe areas 

provide consulting 

provide psychologists 

3.1.4
Domestic Needs


3.1.5
Health / Nutrition-
2100 kilo calories a day 

How to deal with surrounding local population at below minimal standard 

How will you know what standard the refugees are at in regard to their environment? 

Nutritional surveys often required. 

UNICEF will coordinate vaccination program 

Local hospital can support some health needs 

3.1.6
Water Sanitation
Military did it first and some other NGO took it over 

Site selection is critical here 

3.1.7
Education
UNCIEF mandate but UNHCR will help if required 

Red Cross does work here 

Not a life saving activity but a mind saving activity 

Fundamental right of a child 

Family structures come back when there is education 

Teachers come from local population 

Keeps crime down 

3.1.8
Shelter
Site planning, security, engineering, shelters, income generation- UNHCR will often procure materials to facilitate getting them into country (customs clearance) and getting started. 

Rarely are tents used in camps 

shelters come from the refugees and the UN helps 

50 km from border -- especially where conflict is at issue – facilitates some planning. 

livestock separated from residential areas 

involve government in decisions about livestock 

taking livestock away can make refugees dependent on external aid 

cows are built up over time and will not be left behind 

cows are bought and sold with the UN 

goats and chickens travel with the refugees 

No animals are introduced in this exercise 

3.1.9
Environmental Protection
Deforestation major problem in refugee areas 

UN will work to reforest 

Usually the UN is looked to provide information on how to rebuild the environment 

Water sources are often left with the local population 

3.1.10
Protection
Physical security 

UN has protection officers...this makes the military happy 

Physical security is done with safe houses for battered women 

1951 Convention assures right to asylum and rights once given asylum 

Right to stay until voluntarily return 

Assistance program supports protection mandate 

How to deal with statelessness 

Information critical to protection; often supported beyond UNHCR.  Refugees need to be well informed to make good decisions. 

Registration:   What is the real definition and what is the intent, condition and implications of the registration process: Military or UN concerns and areas of interest. 

3.1.11
Agency support
Support governments 

support the mayor 

UN staff security 

3.1.12
Security
UN staff security system; clearances required... 

3.1.13
Coordination Effort
plan with people 

write a document 

make a budget 

establish an exit structure 

3.3 COMMS Brief

3.4 Breakout Groups

3.5 Operational Plan framework

