Lessons Learned:  Afloat CMOC
1. Day 1: (06JUN00 1900)

Note:  Category:
Comments  (Bolded Comments:  Key issues Identified for action)
#4

All people need to have ID, UN asks for a particular person 

#5

Security has a number of issues...UN has NY and Geneva...military phases down and if the UN guys really get hurt the Marines will be tasked to make a recovery 

#6

Close security is then phased into area security 

#7

UN expects instant COMM back to the military to get clearances to go though check points 

#8

Military does not know security phases 1, 2, 3, 4 & 5 

#9

Security phases change based on NY direction 

#10

UN has real assessment forms 

#11

UN will have meetings that the military is invited to though this is not real world 

#12

There are 3 UN mandates that are in place with the country 

#13

Take 15 minutes out to talk issues that would happen in the real world 

#14

Notice the UN is on one side of the table and the military is on the other for the most part 

#15

List all the role players for the UN will be helpful 

#16

Problems come when the military is asked to be cops 

#17

UN relies on military for security 

#18

UN & military has to come up with a mechanism to get the "deal" for port labor, warehousing, etc. 

#19

If possible make the government a player in dealing for labor, warehousing, etc. 

#20

Establish a working group to make decisions about port or airport 

#21

Language is a critical issue...particularly the word intelligence...no intelligence officer would be part of the CMOC...the word is Operational information vice intelligence 

#22

DMT will meet most mornings and evenings pulling information together...this exercise will have one meeting with different topics 

#23

Is the CMOC the interface for the request of resources 

#24

UN has fundamental principles for how to do business ethically, etc. 

#25

USMC asks directly...do you bribe? 

#26

Issues with children need to addressed 

#27

Don't want the information brief from the "G2" but from an operations officer that has been briefed by the 2 

