Day 5 –CMOC Ashore: Daily Scheduled Meetings

· Discussion:  Refugee Meeting: Status and Camp Set-up
· Meeting Short, productive and Friendly – yet accomplished the serious issues

· Followed same template as before

· Observations by UN Lead agency:

· When transition phase starts – ‘touch-feely’ stuff disengages first,  but hardware and assets remain till the very end.

· Press adds high level coverage to the scenario.  Distinguished Visitors (DVs) bring in big picture focus, and help encapsulate high level ‘Lessons Learned’

· Preps for DV visit – briefs and tours

· DV Briefing/Speeches: VADM McGinn, RADM West, and staff

· Overview Brief:  Military and HADR Roles, new knowledge of each other

· DV Speech: upbeat and positive

· UN Lead Representative:

· Different levels of Personnel manning and staffing, technical and filed operations – yet the transition from afloat to ashore – was seamless thanks to the Marine Corps, and all 

· The Sea Echelon as a forward Joint Humanitarian Planning Team provides a quiet, calm and safe environment with C4I – for both the UN and key NGOs.

· Potential future use: 

· Command Sector [Capitol CMOC] Afloat when for security reasons it is not safe ashore

· Joint Planning Cell services: not ‘Permanently’ staffed – due to having to remain neutral and independence from military influence – however – a good back-up site when no local infrastructure available for support.

· Would help to standardize and formalize capabilities and capacities

· Need to train other Navies in core services and support areas

· Review standardized equipment, communications – to the minimum requirements [lowest common denominator] 

· Fly-away communications box?

· Add USAF, USA, and USMC LNOs, Country team representatives and JLC pre-planning team ashore – also helps minimize the footprint ashore

· Can also provide ‘out-or-sight’ – perceived reduced presence of military

· Has worked well in several REAL WORLD situations:

· Sea Angel: Bangladesh

· Mogadishu – early stages

· Sierra Leone

· OCHA:  Introduction:  Stressed need to understand competencies, consistencies and divergence

· Identified military as force multiplier in areas – and allowed individual agencies to remain or be retained in place – to do their jobs [not competing with military jobs]

· Identify complimentary roles for Basic Human Right and Force  Security

· Identify divergences in legal restrictions and the UN Mandates / charters of the operation

· Provide consistent roles and capabilities when deployed in HA/DR operations

· WFP: Introduction: Stressed communications priorities & Emergency Response Teams’ mission

· Need for operational coherency – each scenario brings a different set of abilities between not only the WFP comms – but between the various militaries within the MNFs.

· Seaborne CMOC:

· In the next 10 plus years, this over the horizon capability will probably be the focal point of most operations.

· Pre-deployment: works well when pre-planning within the UN Mandates

· Joint Humanitarian Planning Group – great method for deconfliction

· Transport capabilities: 70% food  and most of Hardware - arrives from sea

· JLC for Transport, distribution warehousing, convoy, stevedores, etc.

· UNICEF:  Motive is to determine complimentary functions

· Focus on care and protection of children and women

· Various reactions from the young Marines encountered when face to face with reality of the refugee camp

· Need to remember to also focus on the Local Host Population and identify their sensitivities to the whole situation

· WFP- Telecoms:  Introduction of WFP Training Team for Telecoms and IT

· Advantage of this exercise invitation – first opportunity to do REAL Training for new personnel – most time people only get to ‘training’ in-country in times of crisis

· Data and voice services provided by 12 persons worldwide

-
WFP: Public Affairs:  Introduction and identified that in the future there would/should be more international media to cover the events.  Upbeat and positive public reaction and acceptance of this exercise.

· USMC SR. LNO:  Introduction and discussion of Afloat to Ashore transition

· Team and trust building exercise

· Absolutely “Spot On”

· Cooperation – we all are working on the same goals > to improve our relationships in:

· Communications – small details count too

· Effectiveness and efficiency of CMOC organization

“GOOD to do this-

 BETTER to take back Lessons Learned-

 BEST to incorporate this into new changes and awareness”

Catalytic mechanism to make things better!

Press!

