Afloat CMOC Day 2:  CMOC BRIEF

General Discussion:

1- Chain of command: needs to be simple and fluid - dynamic outlined

2- LNO (liaison officer) needed to Coordinate between military areas of responsibility in SECTOR support

3- UN has traditionally has a horizontal organizational structure, the  military has traditionally a vertical organizational structure

Discuss:  Exercise Mission Statement 

1-  Military mission statement uses language and acronyms that may not be fully understood by non-military or UN agency personnel

The military mission statement does not reference the UN resolution

2- The mission intent does identify the levels of involvement 

3-  Phases of operation: five phases are used to clarify the distinction by the military

Distinguishes Humanitarian Assistance and military tactics

Identifies an end state 

4- Objectives: identifies the military tactics to be used to reach each phase and step of the operation

5-  Intent and issues: (METLs) Mission Essential Task List-validates the training and Mission Requirements

6-  End State: details, concerns, and transition points

Military operational information sectors:

Landing support company- LSC

The Motor transport- MT

Medical and vaccinations- MED

Maintenance: Tactical assets and electric

Logistic support to equipment, repairs, repair parts, domestic needs of the troops-supply

Dental and dental support to staff

Discussion: communications ashore

1- Identify the following areas.  The # of Internet drops, communication link types, and link requirements

-Points of contact for coordination both civ and mil

-Identify the risks and hazards associated if comms not supported, completed, or supplemented by other agencies

-Identify the need and location of local land lines

Discussion:  UN Resolution – clarify the meaning of the MANDATE from the UN Perspective and from the Military Perspective.

· Need to clearly identify the ‘Place’ for each participant:  minimize the number of persons with Face to Face contact.

· UNHCR’s place is in the CAMP and should be supported there – provide support from there

· Military should focus on ‘Security’ and be hands-off

· Military provides  the transition into stability – not the solution

· Planning and exit strategy >  should be able to support several options and realized the implications of each

· Need to plan on additional relationships and extended conflict areas when communicating and coordinating with multi-country/ multiple campsites and multiple conflicts within the same region

Discussion:  Physical operations of Refugee camps and CMOC/Military camp sites

---- OUTLINE  OF Typical Organization:  UN to CMOC Perspective
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Only one work/coordination center out of a complex organizational support structure.

One of several specificied areas for HA support –


Emergency tools


Often only minor function in Larger scheme of HA/DR operations

Purpose of CMOC:


Cooperation Center


Allocations, Negotiations, Leveraging of Assets


Center for Assistance and Sharing of Information


Store front for the Common Picture


Open, Friendly and Neutral Territory
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