Group Systems:  Pros and Challenges…

Strategic Vision:
Leads to operational focus & tactical practices

Objectives: 
Higher schemes – operational focus



Not tactical level – yet lessons learned sessions mixed the two



Focus on items for lessons to ‘take away’ not the specific words…

Refugees:
really enjoyed Lessons Learned exercise, made them ‘think’

Topics too broad: need to address specific tactical elements by sub-categories



Camp-set up: 1- CMOC Camp, 2- Refugee Camp, 3- Camp Planning

Usefulness of the tool: Use to group when the group has:



Common perspective



Well rested and prepared for the group think, brain-storming



Discussions first – reduce redundancy is responses

Interpersonal Skills in the collaborative environment:

UN Agency personnel – are trained better and made a concerted effort to ‘integrate’ themselves into our environment, and using our tools and toys…

Military members went out of there way to make the UN Personnel feel welcome but:

· seemed to focus our ‘aid’ in making them fit better into OUR WORLD  

· kept our frame of reference 

· vice creating a joint environment

· vice making a truly coalition world

