Lessons Learned:
17 June 2000

Halekulani Hotel, Waikiki

Milestones:

Strategic lessons:

Operational lessons:

(tactical)

Experiments


What worked?


What didn’t?


What worked, but was ill-designed?


What didn’t work, but was the right idea?


What should be tried in the field?


What needed areas were not explored?

Future Scenarios?

Future locations?

(Strong Angel series?)

Civil-Military Operations Laboratory?

CD release:

1. Lessons Learned from GroupSystems

2. PowerPoint file from Eric

3. More than 100 photos

4. Transition matrix from the Marines

5. UN SITREPS

6. UN OPPLANS

7. CommandNet entries

8. Civil Affairs studies

9. Third Fleet Functional Plan for Humanitarian Assistance (in process…)

Should be ready in a week.

DARPA figures for overall participation: $2.75 million.

Actual exercise cost for Strong Angel (civ-mil exercise): ~ $230k

Six lessons from the volunteers:

1. It was useful and successful to have water, good equipment, meals, medical care, and military assistance.

2. Need alternatives to computers. When they were down processes stopped. Should be able to continue with old-fashioned, low-tech methods (e.g. paper and pencil) and enter the data later.

3. Need supplies for bodily elimination at tents. Improvised solutions were unsafe. Chamber pots were a needed invention.

4. Need starter instructions. Even innovative, experienced Americans didn’t know what needed to be done at first. Kept asking the military for everything. Hints from the UN helped: maps of the area, occupants, government…

5. Should have conducted mass exercises throughout the camp: immunizations, tent searches, weapons inspections, contraband, health hazards.

6. Needed a system for communication. Needed a PA system throughout the camp. Bullhorns, bulletin boards, and newsletters.

