Day 3:  CMOC MEETING- Afloat

Plan of the Day-  Schedule of Events

0900 – UN/CMOC Introduction Meeting


Morning Ops & Information Meeting

1000 – UN DMT Ops and Planning

1030 – Unexploded Ordinance Safety Briefing

1800 – UN DMT meeting

2000 – EXCOM or Lessons Learned

1st Official CMOC meeting – Lead Agency – OCHA [Mr. Peter McDermott]

Call to order:  

· Military Briefs on Explanation of Military Priorities and, Military Perspective

· Lead Agency Introduction of Participants, other UN Agencies & Background info

· Outline of Meeting Agenda

· Coherence & Coordination

· Info Needs from Military:  Information and Movement of refugees & troops

· Food

· Transportation availability

· Logistics support  

· Communications availability

· Provide SITREP/Information to NY office:

· Questions about military actions

· Issues: Green contacts

· UN information and confidentiality

· Introductions:  

· WFP Country Team

· IT/TCIT Team - #1 Priority mutual communications

· WFP Information/Public Affairs

· Issues, Taskings and Future Meeting Schedules

· Local Government sensitivities

· Meetings with local, national and international level government officials

· NGOs: Government Requests for assistance> Liaised and approved through UN:  Information will be provided to Military

· Requests for services communication

· Refugee Information & Background

· UN Requests for Tentage:

· Tents for Discussion on Issues

· Plan of Action

· Needs

· Plans

· WFP Communications:  Mutual Communications or shared handsets

· SPMAGTF CDR

· Camp Commandant

· CMOC

· Food and Transport request:  C-130’s and Loading teams

· Information and Refugee Reporting

· Food co-location

· Warehousing 

Philippe: UNICEF Concerns

· Support for UNHCR on Children’s Issues

· Refugee & Children’s issues

· Parallels program for local population

· Request for Military Support:  Location of unaccompanied children, movement of mothers and children, groups of child, child abuse, etc.

Jo: UNHCR:

· Coordination with military at the Senior Military / Capitol Level

· Coordination of Refugees within the Host Nation

· Coordination with Government Offices [Capitol Level] & Ambassador, staffs

Military Introductions:

· Col Nixon:  Senior Marine (LNO- Liaison Officer)

· Col Einseidler: Country Team (Forward Command Echelon: FCE) LNO and coordinator to US Ambassadore

· Casualty Assistance Officer (CA): 

· Provides the liaison between the military and the local community.  

· Reviews local resources, allocations and economic impacts

· Combat Service Support Element (CSSD) – 

· provides support to the Marines and Humanitarian Assistance Operations

· point person to assist from MAGTF for comms, transport and Med/dental services

· single-face point of contact for request and requirements

· Force Protection Issues:

· Real concerns – personnel, personal risks and accountability

· Issues – credentials for acknowledgement and personnel safety

· Road Usage, Conditions and maintenance

· Pre-plan usage and routes – 24 hours in advance

UN Planning Process:  Phased Approach


Phase I: 1st 48 hrs to 7 days: initial crisis and arrival in-country


Phase 2: 7 days +: Initiation of transition planning- take over Ops from Military


Phase 3:  Long range planning with government> country/regional development plans

Phase 1:  Identify and coordinate operations into ‘Sectors’


Sectors Include:

· Food- and transport issues

· Shelter – site planning, funds and equipment

· Water and Sanitation – distribution of water

· Registration – refugees and UN personnel

· Information and Public Information

· Camp Security &  Local Government

· Health- Primary care and Emergency care

· Education: long term training and re-habituation

· Host Population: assessment, needs and concerns

· Field process:  Attainment 90-120 days

· Fire bill

Phase 2: Civ-Mil Transition Plan-

· OCHA & UNHCR & WFP - will consolidate their Operations into one consolidated Operations Plan

· Identify Sectors and Military areas of responsibility for transition

· Identify leave-behinds

Phase 3:  Long range development plan with Government

Plan of the Day – For Day 4:

0800 – UN Internal Meeting

0830 – Coordination and Sector Meetings

1000 – CMOC:  Civ-Mil Planning and Leveraging meeting

1100 – NGO meeting with UN Agencies

1600 – Host Nation coordination meeting: population needs

1700 – Refugee’s meeting

1800 – End of Day / Sitrep 

2000 – EXCON meeting / Lessons Learned

· - -  - - - - - - - - - - - -

· Organic Diagrams: Levels of support for 10K, 50K, 100K ++

· 2 levels of CMOC’s: Field Level and Capitol Level

· Lessons:  Unity of Purpose – work well together

· Help others: faster, better, more effectively, & Safely

