


(CLASSIFY APPROPRIATELY WHEN COMPLETED)

ATTACHMENT 1: Proposal Format

COVER PAGE

tc  \l 3 "3.7.1  COVER PAGE"
Solicitation Number: 
NRO 000-02-R-0008
Name and address of Offeror:
Insert the offeror’s organization and complete address.

Proposal Title:
Insert the title of the proposal.  It should be brief, intelligible to a scientific or technically literate reader, and unclassified.

Area of Interest:
Either New Processing Methods, New Business Practices, or New Sources and Sensors
Duration of Effort:
9 Months

Points of Contact:

	
	Name
	Voice 
	Secure Voice
	Facsimile
	Secure Facsimile
	e-mail
	Secure e-mail

	Management
	First

Last
	(xxx)xxx-xxxx

ext xxx
	If applicable


	(xxx)xxx-xxxx


	If applicable


	First.last @x.com
	If applicable

	Technical
	
	
	
	
	
	
	

	Contracts
	
	
	
	
	
	
	

	Security
	
	
	
	
	
	
	

	Authorized Negotiator
	
	
	
	
	
	
	


Distribution Permission:
In the event this proposal is not selected for contract award within the DII Program, permission (is) (is not) granted to further distribute this proposal outside of the DII Program to other U.S.Government organizations.

Extent of Agreement:
Insert a statement specifying the extent of agreement with all terms, conditions, and provisions included in the solicitation and agreement to furnish any or all items upon which prices are offered at the price set opposite each item.  Indicate any objections and/or issues the offeror has with the terms and conditions of the sample contract.

Disclosure Statement:
Insert a proprietary data disclosure statement, if applicable.

(CLASSIFY APPROPRIATELY WHEN COMPLETED)

EXECUTIVE SUMMARY

1.0 PRIVATE Overviewtc  \l 3 "3.7.2  EXECUTIVE SUMMARY".  The executive summary shall not exceed 8,000 characters (approximately two pages). The Executive Summary section shall include a concise overview of the project and the following paragraphs:
1.1. Description of the proposed effort.  Discuss the challenges of the general technology area. Describe the specific technology to be investigated. Describe how the proposed effort addresses a Problem Area of Interest from the solicitation.

1.2. Potential Contributions to the NRO.  Discuss the applicability and potential impact of the proposed effort to the NRO mission.  The DII Program is most interested in projects that significantly impact the ability of the NRO to accomplish its mission and provide dramatic improvement through new mission capabilities that directly solve critical intelligence problems.

1.3. Innovativeness of the proposed effort.  Discuss the degree to which the proposed effort presents new and innovative research.  The DII Program is most interested in projects that are investigating previously unknown or uninvestigated technologies, methods, sources, etc.
1.4. Uniqueness of the proposed effort to the NRO.  Discuss the degree to which the proposed effort is solely, and uniquely applicable to the NRO.  The DII Program is most interested in projects that are unique to the NRO with little or no likelihood of development by other Government or Commercial sources.

Offerors should keep in mind that only the executive summary is used in Step 1 of the evaluation process to determine whether or not a proposal is of sufficient interest to the NRO for continued evaluation in Step 2 of the evaluation process.  Offerors are strongly advised to address each section of the Executive Summary and not to exceed the prescribed character count limit.  Characters in excess of the prescribed limit will be truncated from the proposal and not evaluated.

TECHNICAL/MANAGEMENT SECTION

2.0 Overviewtc  \l 3 "3.7.3  TECHNICAL/MANAGEMENT".  The Technical/Management section shall not exceed 20,000 characters (approximately five pages).  The Technical/Management section shall include a concise overview of the current state-of-the-art, how this project advances that state-of-the-art and the following paragraphs.

2.1. Objectives and Approach.  Describe the objectives of the proposed effort and identify the technical approach to be used to reach the objectives.

2.2. Technical Risk.  Identify relevant technical issues/risks that the proposed effort will address.

2.3. Sound Practices.  Describe the theory, simulation, modeling, experimental data, or other sound engineering and scientific practices that support reaching the project objectives.

2.4. Offeror Capabilities.  Describe any capabilities the offeror has that uniquely support the technology area. As a minimum, the following areas are to be addressed: 1) capabilities and relevant experience; 2) previous or current R&D work; 3) related government projects; and 4) related commercial projects.

2.5. Facilities.  Discuss facilities and equipment requirements and availability for the proposed effort.

2.6. Task Descriptions.  Provide a description for each of the tasks that represent work to be performed.

2.7. Schedule.  Provide a schedule for the proposed effort including major milestones.

2.8. Deliverables.  Identify all equipment, hardware, software, information, and/or data to be delivered to the NRO as a result of the proposed effort.

2.9. Organization.  Include relevant organization charts and teaming organization charts, if applicable. Identify what effort will be performed by which party i.e., Lead Organization, Teaming Organization, Subcontracts, others, etc.  

2.10. Key personnel.  Identify key personnel and describe their qualifications.  No more than 2 individuals shall be identified as key personnel. 

2.11. Programmatic risks.  Identify and describe how programmatic risks will be managed.

PRICE SECTION

3.0 PRIVATE Overview.tc  \l 3 "3.7.4  PRICE" The Price section shall not exceed 4,000 characters (approximately one page). However, the offeror may insert additional information beyond the 4,000 character limit as necessary to comply with public law, e.g., in the case of Universities where FFP contracts may not be able to be awarded and a cost type contract will have to be substituted, then additional information shall be inserted to provide required costing data. The proposal shall identify the total price of the project, indicate how the price is reasonable and realistic for the deliverable(s) proposed and identify the amount and source of project funding (e.g., funds requested from the NRO and funds to be provided by the proposing organization, or other organizations, as cost sharing, if any).

SECURITY SECTION

4.0 Overviewtc  \l 3 "3.7.5  SECURITY".  The Security section shall not exceed 4,000 characters (approximately one page).  This section shall include a security overview and the following paragraphs.

4.1. Classification Levels.  Indicate the current or proposed security classification and/or SCI compartmentation of the: 




1) Overall project; 




2) Underlying technology; 




3) Offeror’s association with the NRO; and 




4) Association of the technology/project with the NRO.


If any of these items are, or are proposed to be, classified at any level, i.e. Confidential, SECRET, TOP


SECRET and/or SCI, then provide a brief justification for that classification. 

4.2. Security Plan.  For any classified effort, include a security plan describing how all security requirements will be complied with.  The security plan must include an organizational commitment for staffing the effort with personnel having the appropriate clearances and/or SCI accesses. In particular, obtaining TOP SECRET clearances for personnel who do not currently possess a TOP SECRET clearances can take an extended period of time.  Since the period of performance of any efforts awarded in response to this BAA is nine (9) months, the DII program will not support requests for new TOP SECRET clearances for any personnel.  Requests for new SECRET/Collateral clearances and/or SCI accesses for personnel already cleared at the TOP SECRET level will be considered.  The security plan shall identify the Security Officer(s) for the proposed effort. Security planning addressing any proposed contractors or partners shall also be included. The plan must address locations and Information System(s) where any classified work will take place and who holds security cognizance of the facility and the Information System.  Again, due to time considerations, the DII program will not support requests for accreditation of new Top Secret and/or SCI facilities or computer systems. 
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